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Introduction

As part of the stakeholder and community engagement work package of SES
project, a half day dissemination workshop was organized in Mekelle by UoM-SES

team on April 21/2018. The participants were from the following institutions

e Tigray regional urban planning office

o Mekelle municipality

e  Professionals from the nine sub-cities of Mekelle

e Residents' representatives from the different sub-cities of Mekelle

o Mekelle University staff members

e  Dr. Daniel Lirebo as Presenter from Ethiopian Civil service university

o Allthe UoM SES team members

The intention of the workshop was to spread awareness amongst the stakeholders
about SES's case studies and understand their perspectives on issues of informal

urban settlements.

Presentations on the workshop

First, Mr. Daniel Semunugs (the coordinator) has presented briefly about SES
project, its objectives and the expected output. Then, Mr. Binyam Tekele continued
presenting the five case studies made by the SES team. He presented it in a way
that the attendants could understand it easily and could add their inputs. His

presentation gave a good starting point for the group discussion. He showed



clearly what kind of case studies are being made in the case of Mekelle, and what e Participatory and inclusive planning
the team will require from the sub city professionals as well as from residents e land use and informality
during the group discussions. e [auses of informality

e Urban rural developments and etc.

Group A discussion was coordinated by Mr. Haile and Mrs. Sara and Group B
discussion was coordinated by Mr. Biniam, Mr. Ephrem and Mr. Daniel from the
SES team. In both groups participants brought lively discussion among
themselves. The SES team also collected important feedbacks for their case

studies to carry on further.
Feedbacks collected from the two groups are summarized as follows

Group A / academicians and professionals in urban planning and related fields/

e Shortage of professionals in the field of surveying, planning and other
Local dissemination workshop related fields makes it difficult for plans to be implemented properly and

Group discussion and feedback summary effectively.

e The gap between plans and real situations in the city shows a big

Two groups were formed and have made their discussion in different rooms. The difference sometimes because the city is expanding and growing very

first group called ‘Group A" was composed of mainly academicians and fast while the implementatian of plans is very slow

professionals in urban planning and related fields. The second group called ‘Group e For plans to be implemented very slow some of the major obstacles

B" was composed of mainly residents’ representatives and others mainly from include, up-to-date technolagy, professionals capacity, avercrawding in

sub-city representatives. In both groups the major discussion points were prajects with implementatian offices and ether reasans,



Considering participatory in planning, the first problem is not valuing the
comments from the society. Most of the time, plans get approved with
all their problems.

Lack of awareness creation in the community

Lack of accountability problem on officials and professionals who are
implementing plans.

Lack of integration with executive body at the higher offices

Lack of timey responses from offices

Poor or no regular professional follow up.

Sources of energy for the peri urban/informal settlers are Waste
materials, tifitif and fuel wood leading to pollution and deforestation.
The attitude towards problem of energy is usually considered as a
regional or national level problem which makes is difficult to solve the

problem at local level.

Group A discussion

Group B/ residents' representatives and others mainly from sub-city

representatives/

Lack of discussions and participation of residents in the planning
Process.
Major problem of inclusion of agricultural lands with the new city
planning, which results in conflicts with the city administration and
residents.
Low compensation for the land to be taken from residents resulting in

inconveniences



e  Poor and slow implementation process of local development plans (LDP)
resulting in frustration of residents because they are uncertain what to

do about the land.



